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1:00-1:05 introductions
Introductions were made around the chambers by those in attendance
1:05 Public Comment
No public comment was offered
1:05-1:10 Review and Approval of Meeting Minutes from August 27, 2009 (Decision Item)

The August meeting minutes were reviewed and discussed. With the exceptionofa
spelling correction (“Boisington” to “Hoisington”), tt inutes were approved.

1:10-1:15 - i i i rgs Lead by Todd

¢, Chief of Planning, Detroit
t:expressed hope that the

1:15-1:20

‘ “llability insurance coverage as it pertains
to the Implementation Te a;:all Agency representatives on the

Implementation Team ind’ mni

’ounty will be protected. Aloia indicated that
rney, theré would be no need to get additional

eting via conference call. He answered a I|st of questions submltted
information regarding the Corps’ involvement in the dam
. Questions from the IT included Bifoss’ inguiring about the

breaching the nd how the Corps would deal with that situation. Galloway
responded that if it met the Corps’ cost/benefit analysis to fully remove the dams and
attendant structures, they would do s0. If not, they would just breach them. Aloia
asked for clarification on how the Corps’ work product would differ from the
engineering and feasibility study prepared by ECT. Galloway indicated that there would
be refinements in several areas but information from the ECT document would be used
to streamline the process.

Subsequent to conference call, discussion ensued among IT regarding benefits of
working with the Corps or going to the private sector. The financial aspects of the Corps

vs. private included discussion of the 35%/65% cost share through working with the
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Corps (35% local/65% Corps) keeping in mind the potential for credit for work that has
already been performed (since 2005), appropriations from Congress, etc. Also discussed
was the ability or not of other federal agencies to fund the Corps’ work on the dams and
if those grant sources would be better used to fund a primarily a private effort. Also
considered was the issue of timing and how important it was to the owners that the
project get underway. Kalish indicated that the NEPA process was going to be the
primary time factor and that it would be a year at the minimum before NEPA was
finished and Westerhoff concurred. CRA was tasked to come up with an analysis of the
cost of NEPA, timeliness, etc. going with the Corps or private to present at the next IT
meeting.

2:05-2:25 Presentation Regarding Open Meetings Act

City of Traverse City attorney Karne Zeits ga S -point presentation regarding the
Open Meetings Act and stressed the imj ortance ofa ic ling by rules set forth in the Act.
She indicated that it would result i in less: ic'a chance tha there would be a process
related grievance and would save: tJ &'and effort. Ms. Ze\ts ;;lig stressed the
importance of generating Open Meéﬁlng Act rules for the IT. Alc %a»mdlcated that he

2:25-2:40 Boardman River Dams

Kalish gave background o
between ‘o |
this wagace shiec : eof. and provided the results of the

Si Sl ‘ ig:fgim of a draft table. Also discussed

2:40-3:00

Bifoss indicated:that a red line copy of the draft contract with CRA was anticipated from
CRA to be reviewed by himself and the City attorney. The issue of a six month or a one-
year term was discussed. Kalish indicated that the six month term was developed to
ensure that working relationships between the IT and the project manager were positive
and productive. Aloia indicated a preference for extending to one year and Beyer
related that the contract review on her end was taking a little longer in anticipation of a
longer contract pericd. Bifoss related that by the next T, the review by both parties
would be complete and final negotiations would be discussed,
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3:00-3:15

3:15-3:20

3:20

Agenda Items for October IT Meeting

Bifoss and Aloia agreed that draft IT Open Meeting Act rules be drafted with assistance
from the City attorney. Winkler indicated he would work on a draft and bring it to the
next meeting, Additional agenda items included the discussion regarding the Corps vs
private contractor analysis, change in position of IT chair, and a fundraising update from
CRA.

Public Comment

Sandra Sroonian inquired as to the posting location
and agenda. Kalish indicated that this informati
be discussed at the next IT meeting.

uture IT meeting dates, times,
osted on the City website and will

Meeting adjourned
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