as of July 7, 2011

City of Traverse City Organization

Citizens of Traverse City |

Downtown Development Authority
Executive Director - Bryan Crough S~s

DTCA

Auto Parking System Management

TIF #2 and #97 Opera House Management

Staff - DDA Board

v
[ Legal Counsel - Karrie Zeits |

Traverse City Housing Commission

Executive Director - llah Honson

Operate Public Housing
Section 8 Rental Assistance

Development of Housing Programs Pl

Staff - Housing Commission Pid

[ Legal Counsel - Ward Kuhn

Traverse City City Commission

Mayor - Chris Bzdok

Mayor Pro Tem - Ralph Soffredine
Commissioner - Jody Bergman
Commissioner - Barbara Budros
Commissioner - JimCarruthers
Commissioner - Mike Gillman

.1 Cc issioner - Mary Ann Moore

City Boards and Cc issions

Traverse City Light & Power Board ”

City Manager - R. Ben Bifoss

Executive Director - Edward Rice

Staff - Light and Power Board

[Legal Counsel - W. Peter Doren _|

City A or - Debra Chavez

General Administration Intergovernmental Relations

Human Resources/Negotiations

OH Restoration Group  Grand Traverse History Center
Rental Housing - Administration

Contracts

CIP Preparation

Planning Commission

L&P Board
Purchasing

Grants

WWTP

A

Planning Commission
Board of Zoning Appeals

Act 345 Board

Building Authority

Human Rights Commission

Parks & Recreation Commission
Brown Bridge Advisory Committee
Elections Commission

Historic Districts Commission
Board of Tax Review

Local Officers Compensation Board

City Attorney - Karrie Zeits

Legal Counsel - Downtown Development Authority
Legal Counsel - TC/GT Recreational Authority

Community Development - Exec Director Bryan Crough

Staff - Human Rights Commission

Community Development

> Economic Development

Neighborhood Preservation

Property Assessment

City Clerk - Debbra Curtiss

Staff - Board of Tax Review

Elections  FOIA Coordinator
Licensing HIPPA Coordinator
Legislative Administration
Board Appt Fire Dept Recruitment & Promotion

Insurance

Recreational Authority

Staff - Elections Commission
Staff - Local Officers Compensation Board
Staff - Recreational Board

Corridor Improvements

Fire - James Tuller

Community Education
Suppression Airport Fire & Rescue
Rescue
Medical
Hazardous Material

Inspections

City Treasurer/Finance Dir. - Bill Twietmeyer

Utility Accounting Act 345
Gen. Accounting Investments

Tax Collection Budget Preparation

Staff - Act 345 Board

|

Police - Mike Warren

Community Education
Patrol

Sector Officer

Code Enforcement
Investigation

Engineer - Tim Lodge

Project Design, Specs & Construction Oversight
Storm Water Management

Construction Permit Approval

City GIS System & Mapping

Traffic Engineer

Planning/Zoning - Russ Soyring

Planning and Development
Zoning Enforcement

Staff - Planning Commission
Staff - Board of Zoning Appeals
Staff - Historic Districts Commission

v
Department of Public Services - Bob Cole

Senior Center

Parks/Recreation Marina Cemetery
Streets Wastewater System
Garage Water System/Plant

Storm Water Maintenance

Staff - Parks/Recreation Commission
Staff - Brown Bridge Advisory Committee




