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= | Communication to the City Commission

VB

FOR THE CITY COMMISSION MEETING OF SEPTEMBER 6, 2011

DATE: SEPTEMBER 1,2011 %
4

FROM: R. BEN BIFOSS, CITY MANAGE

SUBJECT: NATURAL RESOURCES ELEMENT, SUB PLAN OF THE CITY
OF TRAVERSE CITY MASTER PLAN

Attached is a memo from Russell Soyring, City Planning Director, indicating the
Planning Commission’s recommendation that the attached changes be made to the
Natural Resources Element.

I recommend the following motion:

That the Natural Resources Element of the City Master Plan be approved, as
recommended by the City Planning Commission.

rbb/kes

k:\tcclerk\marentette\commission\communication\ordamend_zoning_off street parking.doc

e-copy: Russell Soyring, City Planning Director




% City Planning Department

TO: R. BEN BIFOSS, CITY MANAGER )
FROM: RUSS SOYRING, PLANNING DIRECTOR @

SUBJECT: NATURAL RESOURCES ELEMENT FOR APPROVAL

DATE: AUGUST 29, 2011

The Natural Resources Element draft was discussed at the City Commission on August 1. After
a lengthy discussion, the element was sent back to Planning Commission’s Natural Resources
committee to address concerns raised by the City Commission.

The Natural Resources Committee met and made a number of changes. On August 17, the City
Planning Commission on a 8 to 0 vote, approved the revised version and recommended the
revised draft Natural Resources Element be approved by the City Commission. There were no
public comments.

To help the City Commission to identify the changes, | have placed two copies, one that
highlights all the changes and the other as a “clean” copy of the revised document.

(For graphic design purposes to stylize the Natural Resources Element format to conform to the
Master Plan, the fonts may change and pictures may be added, but the text copy will remain.)

Please forward the Planning Commission’s recommendation to approve the Natural Resources
Element, a Sub Plan of the City of Traverse City Master Plan onto the City Commission for their
consideration and possible adoption.

RS

Attachment



Natural Resources Element

The protection of Traverse City’s natural resources--our Bay Front, the Boardman River,
Boardman Lake, the wetlands, the parklands, rolling hills and viewsheds--are vital to our
health, safety, welfare, economy and quality of life as a community. The Bay and other
water sources provide for our drinking water, residential and commercial uses, fisheries,
. wildlife habitat and many recreational uses.

This document will prove most effective when the City:

-Views our natural resources as valuable community assets

-Includes discussion of natural resource elements within the Asset Management
Committee and Capital Improvement Plan review.

-Plans and communicates across departments

-Works in collaboration with neighboring communities within the region

--Partners with area natural resource management organizations and State and Federal
agencies to seek funding, reduce duplicative efforts and leverage local knowledge and
expertise.

-Conducts an extensive natural features inventory (NFI), including flora, fauna, soil
types, air quality, and water quality, to establish baseline criteria. After the completion of
a NFI, specific priorities, goals and standards can be developed.

Protect surface and ground water quality, wetlands and shoreline zones.

Objective 1: Reduce nutrients and sediments entering all waters bodies.
e Educate City residents about the impacts from the misuse of outdoor
fertilizers on water quality.
¢ Conduct water quality testing, identify water quality problems, prioritize
remediation, and implement water quality treatments for stormwater outfalls
into Grand Traverse Bay, Boardman Lake, Boardman River and Kids Creek.
¢ Inventory erosion sites and develop specific sediment reduction goals for the

human-caused erosion on Grand Traverse Bay, Boardman Lake, Boardman
River, and Kids Creek.
e Continue to monitor for illicit drain connections.

Objective 2: Manage stormwater quality and quantity on site.
e Design and implement a stormwater management program to ensure that new
development or redevelopment prOJects use 1ndustry—accepted FReasures

Beve}epment%%&ua%—er—ether—eempaﬁableﬂm&aﬁstandards for better

environmental and health performance to improve the water quality of
stormwater before it leaves the site and to reduce the need for hard
infrastructure.




RedueeReview impervious cover standards by revising standardsfor-each
neighborhood type for lot coverage and parking lot size and-design
appropriate-to each-neighberhoedreduce stormwater runoff and protect water

quality.
Review the “Site Plan and Site Development Standards™ ordinance to ensure

that sufficient information about stormwater management, protection of
vegetated buffers, trees, other natural features, and natural drainage patterns
are provided in the site plan review process.

Objective 3: Work with private landowners to protect and restore natural
vegetation around all water bodies, including rivers, streams, lakes, and wetlands.

Educate residents and property owners about the importance of riparian areas
to water quality protection, erosion control, and wildlife habitat conservation.
Encourage and incentivize the establishment of natural vegetation buffers on
all sites adjacent to water bodies and wetlands to increase nutrient filtering,
erosion control, wildlife habitat and property values.

Identify and prioritize shorelines that need vegetated buffers.

Codify the existing stormwater control ordinance guidelines protecting
vegetated buffers starting fremabove the ordinary high water mark of any
wetland lake or stream.

Adept—an—efdmaﬂee—tha{—requ&esBased on the NFI, seta standardfor
maintaining and possibly increasing wetlands.

Require new buildings to be set back from the shoreline and the use of
vegetative buffers where possible, rather than engineered walls and stone
revetments.

efBased on the NFI set a standard for 11m1t1ng and miti gatmg hardened

shoreline on Boardman Lake, Boardman River, Kids Creek and Grand
Traverse Bay.

Objective 4: Manage the City’s public lands, right-of-ways, and facilities to protect
water quality.

Limit the use of outdoor fertilizers on City properties to only those properties
where 5011 testmg 1ndlcates a need for additional nutrients.

Maintain excellent wastewater treatment control measures.

Regularly review street cleaning and salt/sand application procedures for best
management practices to protect water quality.

Protect existing naturalized shorelines on surface water bodies and wetlands
with a vegetative buffer eriginatingator other Low Impact Developmentew

mpact-Development practices above the ordinary highwater to limit erosion,
trap nutrients, and provide fish and wildlife habitat and identify additional

shoreline areas tethat could be naturalized-with-the-goal-ef-achievinganet
gatn-of unfragmented buffers-ef natural vegetation-.




¢ Incorporate green infrastructure approaches into street, sidewalk, ard-path,
and other city projects where possible to improve water quality before
stormwater enters the stormwater system.

o Identify environmentally sensitive areas on City properties and protect them
as natural preserves or for passive recreation.




Objective 5: Protect the City’s water resources from other threats to water quality.
| ¢ Monitor identified sites where toxins-, pathogens, and thermal impacts have
been found above accepted water quality standards and work with all
interested parties to implement remediation when standards are exceeded.

e Protect groundwater quality and surface waters from toxic contamination,

I pathogens, and thermal impacts including the potential impacts of
underground injection wells.

| e Eansurelmplement measures to ensure that all public swimming areas meet or
surpass health standards for E.coli.

e Develop and implement programs to stop Great Lakes aquatic invasive
species from being introduced to the City’s water bodies, including adoption
of boat washing ordinances and installation of boat washing facilities at City
boat launches.

e Educate institutions, businesses and residents on the proper way to dispose of
pharmaceutical byproducts through public education and pharmaceutical drop
off programs.

e Track the remediation of leaking underground storage tanks within the City
limits.

Objective 6: Exemplify sustainable water use.
e Review the need for and scheduling of irrigation on City properties.
e Adopt practices and policies to conserve water resources to become a model
of water conservation for the Grand Traverse region.

|
Protect Natural Landforms and Topography

Objective 1: Protect land forms and topography

e Review restrictions on development of sites with slopes of greater than twenty
percent.
Encourage clustering of residential units.

¢ Encourage the design of buildings that fit into sloping sites to minimize
alteration of the topography and natural vegetation.

e Adopt an ordinance to require non-regulated floodplain capacity lost due to
proposed development design to be replaced with storage capacity elsewhere.

Objective 2: Develop infrastructure standards that protect topography and preserve
viewsheds.
e Avoid loss of scenic natural resources.
e Design roads, driveways, and sidewalks to minimize excessive cutting and
filling.
Minimize driveway surface area and encourage common driveways.
e Route utilities away from terrain that requires excessive cutting and filling.



Protect and Enhance Indigenous Biological Diversity

Objective 1: Protect and/or improve ecosystem services and biological diversity.

e Encourage the protection, restoration, -creation, and management of native
wetlands.

e Prioritize protection and restoration of natural drainage patterns in review of
projects.

e Identify fish habitat areas and implement restoration and protection measures
for those areas.

e Adopt a “no net loss” tree policy on City properties.
Develop a strategic plan for invasive species education, prevention, and
mitigation that includes eliminating the presence and use of High Priority
Non-Invasive Species on City properties.

e Plant non-invasive canopy trees in City easements to ﬁlter rainfall, slow
traffic, reduce light trespass and provide neighborhood landscaping.

Objective 2: Partner with other organizations to protect, maintain, and manage
natural areas and open spaces on both public and private lands.

e Adopt a management plan for City parklands and natural areas that protects
and improves the diversity, quality, and integrity of terrestrial and aquatic
ecosystems.

e Assist regional efforts to connect, consolidate and increase public holdings-
and the protection of unfragmented habitat.

e Coordinate and support biodiversity protection measures with regional and
neighboring communities.

e Update City Forestry Plan once a Natural Features Inventory is completed.

Protect local and regional human and ecosystem health by meeting or
exceeding the National Ambient Air Quality Standards in the Grand
Traverse Bay Region.

Objective 1: Recognize our responsibility for Climate Change and take rectifying
action.
e Continue to work on a formal local action plan for reducing greenhouse gas
emissions with specific goals and timelines consistent with the US Mayors’
Climate Protection agreement adopted by the City Comm1s51on in 2007 and
seek funds for implementation.

Objective 2: Establish criteria for local air pollutants.
e Implement a baseline air quality study of the region including the 6 criteria air
pollutants as determined by the EPA

e Create an action plan to address the results of the baseline air study.



e Work with area energy providers to create an energy plan that balances our
demand for electricity with a supply of energy sources that have the lowest
possible net-use of fossil-based carbon fuels.

Protect Human Habitat

Objective 1: Preserve the night sky by limiting outdoor lighting that is misdirected,
excessive or unnecessary while permitting reasonable uses of outdoor lighting for
safety, security and enjoyment.

e Set maximum levels-efillumination levels and lighting hours for each
neighborhood type and recreational areas based on best scientific practices.
RequireReview and establish height and shield lighting standards by
| neighborhood types.

Require site lighting plans for new construction.

Set lighting curfews for commercial businesses during closed hours.

| e LimitSet standards to limit hours er-ekminateand minimize the use of electric
signage.

Encourage use of motion detector lights to encourage conservation and
provide safety and security when necessary.

Educate the public on appropriate and safe levels of lighting.

Work to shield high intensity municipal lights to eliminate light trespass.
Allow for provisions for holiday lighting and special events.

Objective 2: Reduce the impact of excessive noise on our living environment
e Set noise levels based on best scientific practices by neighborhood types.
e Educate citizens on current noise ordinance.

Objective 3: Reduce the amount of visual pollution within Traverse City
e Work in conjunction with utility providers to place utilities underground with
| a focus on areaareas of high density— when feasible.
e Work to reduce and limit signage in major corridors.




Natural Resources Element

The protection of Traverse City’s natural resources--our Bay Front, the Boardman River,
Boardman Lake, the wetlands, the parklands, rolling hills and viewsheds--are vital to our
health, safety, welfare, economy and quality of life as a community. The Bay and other
water sources provide for our drinking water, residential and commercial uses, fisheries,
wildlife habitat and many recreational uses.

This document will prove most effective when the City:

-Views our natural resources as valuable community assets

-Includes discussion of natural resource elements within the Asset Management
Committee and Capital Improvement Plan review.

-Plans and communicates across departments

-Works in collaboration with neighboring communities within the region

-Partners with area natural resource management organizations and State and Federal
agencies to seek funding, reduce duplicative efforts and leverage local knowledge and
expertise.

-Conducts an extensive natural features inventory (NFI), including flora, fauna, soil
types, air quality, and water quality, to establish baseline criteria. After the completion of
a NF1, specific priorities, goals and standards can be developed.

Protect surface and ground water quality, wetlands and shoreline zones.

Objective 1: Reduce nutrients and sediments entering all waters bodies.

e Educate City residents about the impacts from the misuse of outdoor
fertilizers on water quality.

e Conduct water quality testing, identify water quality problems, prioritize
remediation, and implement water quality treatments for stormwater outfalls
into Grand Traverse Bay, Boardman Lake, Boardman River and Kids Creek.

e Inventory erosion sites and develop specific sediment reduction goals for the
human-caused erosion on Grand Traverse Bay, Boardman Lake, Boardman
River, and Kids Creek.

e Continue to monitor for illicit drain connections.

Objective 2: Manage stormwater quality and quantity on site.

e Design and implement a stormwater management program to ensure that new
development or redevelopment projects use industry-accepted standards for
better environmental and health performance to improve the water quality of
stormwater before it leaves the site and to reduce the need for hard
infrastructure.

e Review impervious cover standards by each neighborhood type for lot
coverage and parking lot size to reduce stormwater runoff and protect water
quality.



Review the “Site Plan and Site Development Standards” ordinance to ensure
that sufficient information about stormwater management, protection of
vegetated buffers, trees, other natural features, and natural drainage patterns
are provided in the site plan review process.

Objective 3: Work with private landowners to protect and restore natural
vegetation around all water bodies, including rivers, streams, lakes, and wetlands.

Educate residents and property owners about the importance of riparian areas
to water quality protection, erosion control, and wildlife habitat conservation.
Encourage and incentivize the establishment of natural vegetation buffers on
all sites adjacent to water bodies and wetlands to increase nutrient filtering,
erosion control, wildlife habitat and property values.

Identify and prioritize shorelines that need vegetated buffers.

Codify the existing stormwater control ordinance guidelines protecting
vegetated buffers starting above the ordinary high water mark of any wetland,
lake or stream.

Based on the NFI, set a standard for maintaining and possibly increasing
wetlands. '

Require new buildings to be set back from the shoreline and the use of
vegetative buffers where possible, rather than engineered walls and stone
revetments.

Based on the NFI, set a standard for limiting and mitigating hardened
shoreline on Boardman Lake, Boardman River, Kids Creek and Grand
Traverse Bay.

Objective 4: Manage the City’s public lands, right-of-ways, and facilities to protect
water quality.

Limit the use of outdoor fertilizers on City properties to only those properties
where soil testing indicates a need for additional nutrients.

Maintain excellent wastewater treatment control measures.

Regularly review street cleaning and salt/sand application procedures for best
management practices to protect water quality.

Protect existing naturalized shorelines on surface water bodies and wetlands
with a vegetative buffer or other Low Impact Development practices above
the ordinary highwater to limit erosion, trap nutrients, and provide fish and
wildlife habitat and identify additional shoreline areas that could be
naturalized.

Incorporate green infrastructure approaches into street, sidewalk, path, and
other city projects where possible to improve water quality before stormwater
enters the stormwater system.

Identify environmentally sensitive areas on City properties and protect them
as natural preserves or for passive recreation.



Objective 5: Protect the City’s water resources from other threats to water quality.

Monitor identified sites where toxins, pathogens, and thermal impacts have
been found above accepted water quality standards and work with all
interested parties to implement remediation when standards are exceeded.
Protect groundwater quality and surface waters from toxic contamination,
pathogens, and thermal impacts including the potential impacts of
underground injection wells.

Implement measures to ensure that all public swimming areas meet or surpass
health standards for E.coli.

Develop and implement programs to stop Great Lakes aquatic invasive
species from being introduced to the City’s water bodies, including adoption
of boat washing ordinances and installation of boat washing facilities at City
boat launches.

Educate institutions, businesses and residents on the proper way to dispose of
pharmaceutical byproducts through public education and pharmaceutical drop
off programs.

Track the remediation of leaking underground storage tanks within the City
limits.

Objective 6: Exemplify sustainable water use.

Review the need for and scheduling of irrigation on City properties.
Adopt practices and policies to conserve water resources to become a model
of water conservation for the Grand Traverse region.

Protect Natural Landforms and Topography

Objective 1: Protect land forms and topography

Review restrictions on development of sites with slopes of greater than twenty
percent.

Encourage clustering of residential units.

Encourage the design of buildings that fit into sloping sites to minimize
alteration of the topography and natural vegetation.

Adopt an ordinance to require non-regulated floodplain capacity lost due to
proposed development design to be replaced with storage capacity elsewhere.

Objective 2: Develop infrastructure standards that protect topography and preserve
viewsheds. :

Avoid loss of scenic natural resources. :
Design roads, driveways, and sidewalks to minimize excessive cutting and
filling.

Minimize driveway surface area and encourage common driveways.

Route utilities away from terrain that requires excessive cutting and filling.



Protect and Enhance Indigenous Biological Diversity

Objective 1: Protect and/or improve ecosystem services and biological diversity.
| e Encourage the protection, restoration, creation, and management of native
wetlands.
e Prioritize protection and restoration of natural drainage patterns in review of
projects.
o Identify fish habitat areas and implement restoration and protection measures
for those areas.
e Adopt a “no net loss” tree policy on City properties.
Develop a strategic plan for invasive species education, prevention, and
mitigation that includes eliminating the presence and use of High Priority
Non-Invasive Species on City properties.
¢ Plant non-invasive canopy trees in City easements to filter rainfall, slow
traffic, reduce light trespass and provide neighborhood landscaping.

Objective 2: Partner with other organizations to protect, maintain, and manage
natural areas and open spaces on both public and private lands.

e Adopt a management plan for City parklands and natural areas that protects
and improves the diversity, quality, and integrity of terrestrial and aquatic
e€cosystems.

e Assist regional efforts to connect, consolidate and increase public holdings
and the protection of unfragmented habitat.

e Coordinate and support biodiversity protection measures with regional and
neighboring communities.

e Update City Forestry Plan once a Natural Features Inventory is completed.

Protect local and regional human and ecosystem health by meeting or
exceeding the National Ambient Air Quality Standards in the Grand
Traverse Bay Region.

Objective 1: Recognize our responsibility for Climate Change and take rectifying
action.
o Continue to work on a formal local action plan for reducing greenhouse gas
emissions with specific goals and timelines consistent with the US Mayors’
Climate Protection agreement adopted by the City Commission in 2007 and
seek funds for implementation.

Objective 2: Establish criteria for local air pollutants.
¢ Implement a baseline air quality study of the region including the 6 criteria air
pollutants as determined by the EPA

e Create an action plan to address the results of the baseline air study.




e Work with area energy providers to create an energy plan that balances our
demand for electricity with a supply of energy sources that have the lowest
possible net-use of fossil-based carbon fuels.

Protect Human Habitat

Objective 1: Preserve the night sky by limiting outdoor lighting that is misdirected,
excessive or unnecessary while permitting reasonable uses of outdoor lighting for
safety, security and enjoyment.

e Set maximum illumination levels and lighting hours for each neighborhood
type and recreational areas based on best scientific practices.
Review and establish height and shield lighting standards by neighborhood
types.
Require site lighting plans for new construction.
Set lighting curfews for commercial businesses during closed hours.
Set standards to limit hours and minimize the use of electric signage.
Encourage use of motion detector lights to encourage conservation and
provide safety and security when necessary.
Educate the public on appropriate and safe levels of lighting.
Work to shield high intensity municipal lights to eliminate light trespass.
Allow for provisions for holiday lighting and special events.

Objective 2: Reduce the impact of excessive noise on our living environment
e Set noise levels based on best scientific practices by neighborhood types.
e Educate citizens on current noise ordinance.

Objective 3: Reduce the amount of visual pollution within Traverse City
e Work in conjunction with utility providers to place utilities underground with
a focus on areas of high density when feasible.
e  Work to reduce and limit signage in major corridors.
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Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF SEPTEMBER 6, 2011

DATE: SEPTEMBER 1, 2011 %/

FROM: R. BEN BIFOSS, CITY MANAGER

SUBJECT: 2011 BRYANT PARK STORMWATER IMPROVEMENTS
PROJECT

Attached is a memo from Timothy Lodge, City Engineering, recommending a
contract for the above-mentioned project.

I recommend the following motion (5 affirmative votes required):

That the Mayor and City Clerk execute a contract with Northwest Michigan
Contracting for the 2011 Bryant Park Stormwater Improvements Project at
unit prices indicated in its bid of August 29, 2011, in the amount of $26,252,
more or less, with funds available in the Capital Projects Fund (with the cost
to be reimbursed by the Great Lakes Restoration Initiative Grant), with the
contract subject to approval as to its substance by the City Manager and its
form by the City Attorney.

rbb/bcm

k:\tcclerk\marentette\commission\communication\contract 2011bryantparkstormwater_unitprices.doc

e-copy: Timothy Lodge, City Engineer
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Memorandum The City of Traverse City %
Engineering Department

TO: R. Ben Bifoss, City Manager

FROM: Timothy J. Lodge, City Engineer m
DATE: August 29, 2011

SUBJECT: 2011 Bryant Park Stormwater Improvements Project

Sealed proposals were advertised for and were received on August 29, 2011 for the
above referenced project. Plans and specifications were provided to six Contractors and
six bids were received for this work as follows:

NW Michigan Contracting Traverse City $ 26,252.00
SVEC Construction Traverse City $ 26,396.82
Molon Excavating, Inc Traverse City $ 29,460.00
Alpers Excavating Traverse City $ 34,884.18
Elmers Traverse City $59,344.80
Central Michigan Contracting Farwell $ 65,000.00

The Engineering Department’s preliminary estimate for this work is $22,400. The project
includes replacing a portion of the existing stormwater piping that has failed. The work is
part of our involvement in the Great Lakes Restoration Initiative Grant “Michigan-
Watershed Center-Bryant Park Remediation”.

This grant program is administered by the Michigan Department of Natural Resources
and Environment in collaboration with the Watershed Center and will impiement a
stormwater infiltration system with additional stormwater management efforts at Bryant
Park to reduce bacterial contamination at the beach, with the ultimate goal of delisting
the beach from the State's Impaired Water's list.

The work is an initial step to address hydraulic problems caused by the failed storm
sewer. Once this problem is corrected, we plan to monitor the stormwater flow and
develop a treatment system plan which will be built in 2012. All work is being reimbursed
by the grant.

Therefore, it is recommended that this work be awarded to the low bidder, Northwest
Michigan Contracting, Inc. and that the proper City officials be authorized to execute a
unit price contract with the above-mentioned low bidder, in the amount of $26,252.00,
more or less, with funds therefore available in various Capital Projects Fund to be
reimbursed by the aforementioned grant.
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= Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF SEPTEMBER 6, 2011
DATE:  SEPTEMBER 1,2011 %

FROM:  R.BEN BIFOSS, CITY MANAGER

SUBJECT: APPOINTMENT OF CITY CLERK

City Clerk Debbra Curtiss has submitted her retirement notice, effective September
19,2011. Attached is the previously-provided letter indicating my appointment of
Benjamin Marentette as City Clerk, to be effective September 19, 2011.

City Charter requires City Commission approval of the City Manager’s
appointment of the City Clerk. Additionally, the City Commission will need to
adopt the necessary resolutions to certify the signature of Mr. Marentette on all city
accounts.

I recommend the following motion (5 affirmative votes required):

That the City Manager’s appointment of Benjamin Marentette as City Clerk
effective September 19, 2011 (to succeed retiring City Clerk Debbra Curtiss),
be approved; and that necessary resolutions to certify the signature of
Benjamin Marentette on all city accounts be adopted.

rbb/bcm

k:\tcclerk\marentette\commission\communication\cityclerk_appointment.doc




GOVERNMENTAL CENTER

. 1 400 Boardman Avenue 0:0

The City of Traverse City A e e ob0n agNg
_ . (231) 922-4440 ==
Office of the City Manager (231) 922-4476 Fax -~

tcmanage@traversecitymi.gov

August 16, 2011

Mr. Benjamin Marentette
400 Boardman Avenue
Traverse City, MI 49684

Re:  City Clerk
Dear Ben:

As you know, long-serving City Clerk, Debbra Curtiss, has submitted her retirement notice
effective September 19, 2011. It is with great pleasure that I appoint you to the position of City
Clerk effective that same date, subject to confirmation by the City Commission in accordance
with Section 38 of the City Charter.

Among the reasons for the appointment, I would list your more than 12 years of experience with
the City including the most recent 10 serving as the Deputy City Clerk. You have been the
beneficiary of succession planning that has resulted in your having been specifically trained in all
aspects of the position. You have aggressively pursued higher education with a Master’s Degree,
when a Bachelor’s Degree would be adequate for the position. You have continually
demonstrated superior customer service. You have demonstrated yourself to be a dedicated and
loyal servant to the citizens of Traverse City.

Details regarding wage and step levels will follow in a memorandum copied to Human
Resources. I have calendared the City Commission’s approval of this appointment for the

September 6 Regular Meeting. If you would like to discuss this further, please feel free to
contact me.

Sincerely,

R. Ben Bifoss

City Manager
cc: City Commission
Department Heads

Human Resources
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Communication to the City Commission

FOR THE CITY COMMISSION MEETING OF SEPTEMBER 6, 2011
DATE: SEPTEMBER 1, 2011 g

FROM: R. BEN BIFOSS, CITY MANAGER

SUBJECT: HISORIC DISTRICTS COMMISSION — RESIGNATION

Attached is a memo from Benjamin Marentette, Deputy City Clerk, indicating
receipt of Barbara Kennedy’s resignation from the Historic Districts Commission.

As indicated by Mr. Marentette, this is a City Commission appointment.
The following motion would be appropriate:

that the resignation of Barbara Kennedy dated August 16, 2011, from the
Historic Districts Commission be accepted; and that an ad hoc interview
committee be established to make a recommendation regarding appointment
to one unexpired three-year term (seat previously held by Barbara Kennedy)
expiring June 30, 2014, on the Historic Districts Commission; and that
Commissioners , and
be appointed to such committee, with Commissioner to
serve as chair.

rbb/kes

k:\tcclerk\marentette\commission\communication\adhochistdist1 10906.doc




Memorandum The City of Traverse City

TO: R. Ben Bifoss, City Manager

COPY:

FROM: Benjamin C. Marentette, Deputy City Cler
DATE: Wednesday, August 31, 2011 o~

SUBJECT: HISTORIC DISTRICTS COMMISSION — RESIGNATION

Attached is the resignation of Barbara Kennedy from the Historic Districts Commission. This is
a City Commission appointment and is an unexpired three-year term expiring June 30, 2014.

We currently have no applications on file for this commission.

The individual appointed to this seat must be a registered city voter. The City Commission
should also endeavor to appoint someone from a list submitted by an official historical group.
However, in the past, this office has been unsuccessful in obtaining any such list from historical
groups — although we will seek to do so. (The City Commission is not obligated to make an
appointment from such a list if it does not have one.)

As always, please free to contact me with any questions.




Fw: Membership on the Historic District Commission
Dave Weston

to:

bmarente

08/16/2011 02:37 PM

Show Details

FYI Ben.

David Weston

Planning and Zoning Administrator
City of Traverse City

400 Boardman Avenue

Office: 231.922.4464

Fax: 231.922.4457

www.ci.traverse-city.mi.us

----- Forwarded by Dave Weston/City Engineering/GTC on 08/16/2011 02:39 PM -

From: "Barb Kennedy" <barb@netonecom.net>
To: <dweston@ci.traverse-city.mi.us>

Ce <rsoyring@traversecitymi.gov>

Date: 08/16/2011 02:31 PM

Membership on the Historic District Commission

Page 1 of 1

Hello Dave,

Due to my pending marriage in September and then move to Empire I will no longer be able to
participate on the Historic District Commission. I have very much enjoyed my time on the Commision

and shall miss being a part of local government.
Thank you so much for all you help in the past.

Barbara Kennedy

file://C:\Documents and Settings\bmarente.PRIV\Local Settings\Temp\notesFCBCEE\~we... 8/16/2011




HISTORIC DISTRICTS COMMISSION

Initial
Appt. Date Termination

Callahan, Michael (Architect) 08/16/99 06/30/14
521 Spruce Street, T.C. 49684
947-8875 (Res.)

Crane, Mark 06/02/08 06/30/14
721 South Union St., T.C. 49684 (eff. 6/30/08)
947-9039 (Res.) 941-1200 (Bus.) cranemarkus@yahoo.com

Jonkhoff, Peg 5/18/09 06/30/12
101 West 19" St., T.C. 49684 (eff. 6/30/09)

947-1985 (Res.) 947-6347 (Bus.) pegj@chartermi.net

Kennedy, Barbara 10/19/09 06/30/14
812 Sixth St., T.C. 49684
932-9733 (Res.) 409-9733 (Cell) barb@netonecom.net
-Resigned- Effective August 16, 2011

Mansuy, Eric 12/03/07 06/30/12
1010 Rose Street, T.C. 49684
499-6768 (Res.)

Tobin, Suzannah (Lic. Arch.) 6/21/10 06/30/13
5602 Fifth Street, T.C. 49684
929-4465 (Res.) 883-9146 (Bus.) suzannahtobin@yahoo.com

Zacks, Ken (Hist. Dist. Prop/Bus. Owner) 07/02/01 06/30/13
203 Wadsworth, T.C. 49684
946-2312 (Res.)

David Weston, Zoning Administrator - staff
This Commission consists of 7 members appointed by the City Commission. Members must
reside in the City of Traverse City.
- One Member shall be a licensed Architect.
- Two Members shall be selected from a list submitted by duly organized and existing
preservation societies or historical groups.

All appointments are for 3-year terms expiring 6/30.

An appointment to fill a vacancy shall be made by the City Commission to complete the
unexpired term.

Creation of the Historic Districts Commission provided for by 1970 PA 169 as amended
MCL399.205 et seq and TC Code §1462.03.

City of Traverse City Board Book: August 31, 2011 17




Minutes
Traverse City Downtown Development Authority
Regular Meeting
Friday, June 17, 2011
Commission Chambers
400 Boardman Avenue, Traverse City

Chairperson Jackson called the meeting to order at 8:01 a.m.

1.

Present:

Roli Call

Absent:

2.

Leah Bagdon-McCallum, Ross Biederman, Bob Burian, Harry Burkholder, Jan
Chapman, Steve Constantin, Nate Elkins, T. Michael Jackson, Mike Kelly, Joe
Winowiecki

Mayor Chris Bzdok, Charles Judson

Consent Calendar. Motion by Biederman, seconded by Burian that the consent
portion of the agenda be approved:

A.
B.

Minutes for the Regular Meeting of May 20, 2011; and

Financial Reports and disbursements for DDA, TIF 2 and TIF 97 funds dated
May 31, 2011, and Auto Parking System Financial Reports dated April 30,
2011; and

A Temporary Parking Area Lease with Federated Properties for 145 West
Front Street with reimbursements to be covered by the National Cherry
Festival; and

A $1,000 contribution for Fourth of July Fireworks to Traverse City
Convention and Visitors Bureau; and

Consideration of approving Project Fresh and Senior Project Fresh
Agreements with the Michigan Department of Community Health for
operations at the Sara Hardy Farmer’s Market; and

Authorizing execution of Coastal Zone Management Grant Agreement for
tunnel design. Motion carried unanimously.

Chairperson’s Report

A.

Approval of proposed Fiscal Year 2011-12 Budgets for DDA, TIF 2 and TIF 97
and Capital Improvement Plan. Crough answered guestions. Motion by
Elkins, seconded by Burian that the DDA Board of Directors approve the
proposed 2011-12 budgets for the DDA, TIF 2 and TIF 97 and the Capital
Improvements Plan as presented. Motion carried unanimously.
Community Development Report. Crough gave his last Community
Development report noting the transition plan at the City and continuing
efforts on NEXT Michigan.
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C. Comments or Questions regarding Written Reports. There were none.
4.  Executive Directors Report

A Consideration of approving Memorandum of Understanding with the City of
Traverse City, Grand Traverse County Brownfield Redevelopment Authority,
Cass & State Properties, Inc. and Virgin Olives, LLC with regard to creation of
a Civic Spare as part of the Cherry Republic Brownfield Plan. Motion by
Elkins, seconded by Bagdon-McCallum that the DDA Board of Directors
approve the proposed Memorandum of Understanding with the City of
Traverse City, Grand Traverse County Brownfield Redevelopment
Authority, Virgin Olives, LLC, and Cass & State Properties, Inc. for the
purposes of exploring the creation of a Civic Square, subject to
approval as to substance by the Executive Director and as to form by
the DDA Attorney. Motion carried unanimously.

B. Request from the City of Traverse City to provide funds for Police Department
overtime. Crough summarized and City Manager Ben Bifoss answered
Board questions. Motion by Constantin, seconded by Biederman that the
DDA Board of Directors authorizes an expenditure of not-to-exceed
$5,000 to reimburse the City of Traverse City for police coverage during
busy summer weekends with funds available in the DDA Professional/
Contractual line item of the FY 2011-2012 budget. Roll call vote:
Bagdon-McCallum - yes, Burkholder - yes, Chapman - yes, Constantin -
yes, Biederman - yes, Burian - yes, Elkins - no, Kelly - yes, Winowiecki -
no, Jackson - yes. Motion carried 8-2.

C. Presentation regarding Garland Street Preliminary Engineering and
Schematic Design. Garth Greenan of Greenan & Associates, LLC presented
his designs for Garland Street. Elkins suggested scoring concrete versus
stamping, and suggested cable supported lighting.

D. Consideration of recommending approval of ordinance amendments
prohibiting the permanent location of a peddler in the C-4 Districts. Motion
by Burian, seconded by Chapman that the DDA Board of Directors
recommend the ordinance changes regarding peddlers in the C-4
district as described in Deputy Director Rob Bacigalupi’'s June 14, 2011
memorandum. Motion carried unanimously.

5. Public Comment. There was none.
6. Adjournment. The meeting adjourned at 10:00 a.m.
Respectfully submitted,

Rob Bacigalupi, Deputy Director
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Response Time Cumulative Percentage Cumulative
Minutes Call Count Call Count of Total Calls Percentage
Negative Times 1 1 1.00% 1%

Total Calls
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MINUTES, ACT 345 RETIREMENT SYSTEM

DATE: June 29, 2011 v
LOCATION: Mayors Conference Room, Government Center, 400 Boardman Ave., Traverse City, MI 49684
TIME: ~ 12:00 Noon. :

PRESENT: W. Twietmeyer, W. Kuhn, J. McCarthy, C. Rueckert
ABSENT: J. Jenkins

GUESTS: C. Kuhn

STAFF: K. Myers-Beman

C. Rueckert called the regular meeting to order at 12:10 pm.

Moved by W. Kuhn, seconded by J. McCarthy that the minutes of the May 25, 2011 regular
meeting be approved.

Motion approved 4-0.

Warrant No. 542 in the amount of $180,764.29 for Retirées Benefits for July 2011 was approved
and signed by C. Rueckert and W. Kuhn.

Moved by W. Kuhn, seconded by J. McCarthy that the Act 345 Police and Fire
Retirement Board approve the Eligible Domestic Relations Order Policy as presented.

Motion approved 4-0.

W. Twietmeyer reported that two separate one-year certificates of deposit for the retiree
health fund were maturing on June 30. No action was taken but the matter will be
brought to the Board for their consideration at its next meeting.

Moved by W. Kuhn, seconded by W. Twietmeyer that the Board approve payment of
$1,884 to Gabriel, Roeder, Smith & Company for preparation and printing of the
Summary Annual Benefit Reports for retirees and active members.

Motion approved 4-0.

The invoice for legal services from VanOverbeke, Michaud, & Timmony will be
presented to the Board at its next meeting.

C. Kuhn of Gray & Company gave a brief report to the Board regarding money manager
performance. The report included an executive summary for the period ending May 31,
2011 with a market value and target market value as of June 27, 2011. The Board asked
various questions.

The Board discussed the letter from Gabriel, Roeder, Smith, & Company dated May 16,
2011 providing a proposed cost for performing a 5-year experience analysis for the
retirement system. The Board expressed a desire to review both the Average Salary
Increase Assumption and the Post-Retirement Mortality Assumption at its next meeting.




J. McCarthy asked a question about Mary Jane Gay’s retirement calculation.

J. McCarthy asked a question about a due diligence v1s1t/presentatlon regarding
Intercontinental Real Estate Corporation in Boston.

Moved by W: Kuhn, seconded by J. McCarthy to adjourn.
Motion approvéd 4-0,

Meeting adjourned at 1:00 pm.

Welliasn & Tiireetrapat.

William E. Twietmeyer
Secretary/Treasurer
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MONTHLY OPERATING REPORT

TO: R. Ben Bifoss, Traverse City Manager
COPY: Grand Traverse County Board of Public Works

John Bowman, CH2M HILL, Regional Business Manager
FROM: Scott Blair, CH2M HILL Project Manager %
DATE: August 17, 2011

SUBJECT: Monthly Operations Report for July 2011

I have just returned from vacation and am preparing to travel again on business. | am
providing a shortened version of a monthly report for July and will elaborate on any topic
omitted in my regular August report.

Attached is the data sheet showing flows and loadings from Townships, the City, and the
Septage Facility for July 2011

Also attached is a copy of the report to the state which we submit electronically.
July is the first month of the new contract year. | do not yet have a report created showing

total direct costs against budget for the regional plant or the septage treatment plant. 1 will
resume providing that with a full report for August.

CITY MANAGFF * #-1(E
'S OFFICE
CITYAANAGER'S O
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